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In-Center or Online Instructor-led LiveLearning®

Leadership Elements for Aviation Professionals is designed to help tomorrow’s aviation leaders in the flight department. With the advent
of new technologies and fast moving expectations, combined with the added complexity of multiple generations in the workplace leads
to many challenges. However, with proper leadership skills, these challenges could become opportunities.

Most flight departments rate technical competency as the most important reason for being promoted to a management/leadership role. A
majority of aviation professionals rate their technical abilities higher than their people-related skills/abilities. The value proposition for all
aviation departments is shifting and the leadership must be prepared to lead.

This three-day course dives into the environment of all flight department managers though several lenses of leadership and team
building, while addressing critical challenges and opportunities for growth.

GROUND SCHOOL COURSE MODULES HOURS
Course INtrodUCHION ... 1.00
Leadership in AVIation ......cccceeeeiinirerieeee e 1.00
People Changes in B & GA .

Leadership QUAIIIES. ..ot ’I 00
Diversity and CommuniCatioN .......ccoveveveeeeeerrierereeeee e 1.00
Managing DifferenCes.....ccoeeeeeiirieeeeee e 1.00
SEIVICE CURUIE .t aes 1.50
Team AlIGNMENT ..o 0.50
EMPOWEIMENT ...ttt 0.75
Silos and Safety ... .

Values Based Leadersh|p .................................................................. ’I 00
Accountability and Delegation .........cccceveeeeeieninrrreeeeeseenes 1.00
Managing Difficult ENCOUNLErS......cccovieeeeeeeeeeeeee e 1.00
Leading an Accountable CURUIe .....ccceveeeeriririreeeeeeceees 1.00
Team BUIlAING ..voveeeeeeeeieeeee e eens 1.00
COMMUNICALION.....cuiiriiccieer et nes 1.00
The “Why” Of TRINGS....cooioeeeeeee s 1.00
Financial AlIgNMENT ... 0.75
Coaching / Mentoring ... .

=T o OO O 75
Ground School Training Hours 21.00

ADDITIONAL INFORMATION
This course can be taught at one of our centers listed below, via
LiveLearning or at your location.

FOR MORE INFORMATION, CONTACT: +1201.528.0170 or sales@flightsafety.com

TRAINING LOCATIONS

Dallas North, Texas
Atlanta, Georgia
Long Beach, California

St. Louis, Missouri
Teterboro, New Jersey
West PalmBeach, California




